
Appendix 1

DAP SWAP Other

Structure Not for profit Partnership Not for profit    Company

Local Councils covered

Devon CC, Torbay, 

Plymouth, Torridge, South 

Hams & West Devon

Somerset CC, East Devon, 

Devon & Cornwall Police, 

West Somerset, Taunton 

Deane

Exeter, Mid 

Devon, North 

Devon & 

Teignbridge

Total Owners 4 23

Constituted under

S20 Local Government Act 

2000

S101 Local Government 

Act 1972

Started 2009 2005

Governance Joint Committee 2 

Members per Council  

Management Board 3 151 

Officers & Head of 

Partnership

 Members Board  1 

Member per Council           

Board             Senior 

Officer (S151?) becomes a 

Director

Staff 30 54

Specialisms IT, Contract, Fraud & 

Forensic

IT, Contract, Fraud & 

Forensic

Software MKI MKI

Keep existing computers Can No

% Audit Plan completed 92

% Chargeable time 69

% Customer Satisfaction 98 80

% Staff Turnover 11.2

Awards CSE N/A

Management Only Yes Can

Partnership with no staff 

transfer ? (non-voting 

Member ) Yes No


